[bookmark: _Hlk140059912]MINUTES OF NORTH LOPHAM PARISH COUNCIL 
WEDNESDAY 13th NOVEMBER 2024 at 7 p.m.
ST NICHOLAS CHURCH

1. Attendance and apologies

Attendance – Mick McManus, Dawn Eagles, Mike Tipple, Peter Smith
		Marian Chapman Allen 

Peter Smith chaired the meeting

Apologies – William Nunn, Liz Bernard, Lesley Bird

2. Declarations of Interest – None declared 

3. The Minutes of 11th September 2024 were approved

Matters arising from September 2024 meeting

4. Update re Village gates 

Email received from Luke Denny on 29th October to advise that he had queried with contractors and they have chased Glasdons but don’t have a date for installation as yet.
The Clerk will chase again.

5. Update re The Mere

Peter Smith has been in touch with 3 contractors who have provided quotes to deal with the reeds.

He had done some research and circulated by email what information he had received. 

All came back with different answers and prices.  Duckweed is purely cosmetic.  Can be got rid of with barley straw.  

Lesley Bird will contact Simon Callow to see if he can provide 2 bales.

Need input of absent councillors before a decision can be made.

It wont be cheap and it’s a confined area.  Need to see how it can be funded.  


6. Speedwatch update

Not able to do early morning due to daylight.   May change to 30 minute sessions rather than an hour.  .  There has been a recent meeting.  Siting of signs was a concern,  Overall significant number of sessions over the summer but will be less in the winter months. 


Other Matters

7. Quote for removal of dead tree on The Mere

£150 plus VAT to remove and £180 + VAT if stump needs removing.  PC agreed this could proceed.  Tree and Stump to be removed.  Clerk will advise Chris to proceed.


8. Grave reservations

Grave reservation must be made every 5 years at a cost of £40.00.  Anyone who wishes to reserve a plot or understands they have a reservation needs to contact the Clerk Julie Crossley on 0749 4869759. 

Opportunity for public to ask questions – 20 Minutes – 3 minutes per question

None raised. 

Peter wanted to thank everyone who took the time to attend and work around the Mere and thanks to Councillor Lesley Bird for organising.

Financial
	
9. Approval was given for the following;

Church Hire (Sept and Nov meetings) 	£40.00
Groundscape invoices x3 			£3055.00
Primrose Lane cutting 			£122.50 
Remembrance wreath			£20.00

Receipts  	

	Precept 				£2420.00
	Verge Payment			£895.15
	Grave Reservation fee (Fulcher)	£40.00

Balance of Barclays account 					£10,283.53

10. Planning applications


Meeting ended at 19.16 
Next meeting 8th January 2025







