[bookmark: _Hlk140059912]MINUTES OF NORTH LOPHAM PARISH COUNCIL AGM
WEDNESDAY 14th MAY 2025 at 7 p.m.
ST NICHOLAS CHURCH

1. Election of Chairman and Vice Chairman

Proposal for Chairman William Nunn proposed  by M McManus seconded by Lesley Bird
Proposal for Vice Chairman, proposed by M McManus seconded by Dawn Eagles

2. Attendance and apologies

Attendance:  Julie Crossley (Clerk), Peter Smith, Mick McManus, Lesley Bird, Dawn Eagles,Liz Bernard, William Nunn (Chairman) Mike Tipple

Apologies;  Marion Chapman Allen

3. No Declarations of Interest 

4. Minutes of 12th March 2025 were approved

5. The Parish Council approved the internal audit and Annual Governance Statement and Certificate of Exemption.

The Chairman’s comments on past year

We have done a few things over the past year.  The PC has taken over the grass cutting and the village looks much better than when NCC were doing it.  Village gates have been erected and these do look especially good at the South Lopham end.  We should perhaps persuade the landowner at the Kenninghall end to keep the ditch clear to avoid flooding.
Some diseased/dead trees have been cleared from around the Mere and the Mere itself is an ongoing process

Matters arising from March 2025 meeting

No matters were raised

6. Update re The Mere 

Councillor Smith updated the meeting.  Mere has algae which has been reported to the Environment Agency.  This is not causing any danger to wildlife or ducks and it will not kill the ducks.  Caused by sunlight and lack of rain water.  EA advised let nature take its course.  He would like to buy water testing kit to measure nutrients in water.  Cost will be about £20.00 which was approved. 

Re the dead ducks.  Councillor Smith called DEFRA who attended the next day but the duck had been buried.  He advised that unfortunately birds die.  There have been ducks since then and they do come and go

Councillor Smith has been talking to Norfolk Wildlife Trust to come up with a plan about how we maintain The Mere

Remove rushes and dredge it.  Councillor Smith will take advice on best way to deal.  

He has also been speaking to Norfolk Ponds Project.  Might be too dangerous for locals to go in and try and deal themselves.  It has to be done properly. 

Clerk will look at Lottery Grant Funding.  To speak to Louise and Martin re fund raising in the pub.  


Other Matters

7. Confirmation of verge cutting for 2025

 £926.48 for this year 

Opportunity for public to ask questions – 20 Minutes – 3 minutes per question

Resident noted that full dog bags are being left on farmland at the bottom of Tanns Lane.

Discussed whether a dog bin could be sited at the bottom of Tanns Lane.  The Clerk will enquire with NCC whether a bin could be placed at the bottom of Tanns Lane.  

Resident noted that North Lopham had done well with flags to celebrate VE day. 

Financial
	
8. Approval is sought for the following;

Zurich Parish Council Insurance annual fee			£444.54
Heartbeat Trust annual support cost of defibrillator		£162.00
ICO Data protection fee 						£52.00
NALC annual membership					£199.14
Hire of the Church							£20.00

Retrospective approval is sought for 

Receipts  	Precept 				£3025.00

Balance of Barclays account 					£8,911.06

9. Planning applications
Appeal decision APP/F2605/W/24/3350141 Land south of Holly Cottage 
Appeal decision APP/F2605/W/24/3350022 Land at The Gables
Any Other Business
The Parish Council have been asked to nominate Jess Johnson onto The North Lopham Relief and Needs Charity which the PC agreed.
Speed Watch still going strong with a great bunch of volunteers.
Meeting Closed at 19.30 
Next Meeting 9th July 2025
