NORTH LOPHAM PARISH COUNCIL – FINANCIAL VARIANCE – DIGITAL AND DATA COMPLIANCE
In January 2025 it had been agreed to increase the precept to cover some of this work and to deal with some dead trees which required removal. No other additional spending was anticipated and the precept was increased accordingly.
May 2025 – decision to seek funding to renovate the village pond and councillor to seek grants.
In July 2025 an application for lottery funding was made
September 2025 the lottery funding was successful and the PC awarded £8011.00 (this was less VAT from the quote received)
Cemetery fees
September 2025 it was agreed to increase the cemetery fees in line with other parish cemeteries in order that the cemetery would be self sufficient so far is it could be in terms of keeping it tidy and the grass cut.
December 2025 Lake and Pond aquatics completed the dredging charging £7680.00. 
VAT claim was made on their invoice of £1280.

January 2026 PC agreed 4 per cent increase to precept in line with inflation.  
Since January 2026 the Speed sign has failed and the PC have considered the cost of repair against new purchase.    It has been agreed to apply for NCC Parish Partnership scheme later in the year for 50 per cent of the cost.

Digital Compliance
The PC is working with Active Council regarding changing the emails to Gov.uk address/
The PC will be asked to approve applying for this step at the May meeting.
An IT policy is currently being developed/
The Financial Regulations are being updated. 





